1.1.  Appendix C – (Sample) LHIN Community Engagement Planning Worksheet – Small Project
This worksheet is meant to complement the Stakeholder Assessment Worksheet in planning community engagement activities.  For larger and more complex activities, please also see the Community Engagement Planning Template.

Project Name:  Rural Health Care Review
Engagement Activity:  Discussion with Rural Residents
Proposed Date/Time/Location:  March 5, 2009, 7 – 9 p.m., Lion’s Hall, Elmira ON
Project Description
Provide a brief overview of the main project, plan or decision this plan for community stakeholder engagement is designed to support. Please provide enough detail so that any new person not familiar with the project will have the necessary information to understand the project’s context.
As part of an overarching review of clinical services in the WWLHIN, a Rural Health Care Working Group (RHCWG) has been formed as a sub-group providing input to the WWLHIN Clinical Optimization Steering Committee.

The mandate of the WG is to review Rural Health Care in the WWLHIN with the goal of developing and recommending an overall vision for rural health service provision.  The WG is comprised of individuals from various perspectives and provides a forum for discussion of the unique health care issues faced by rural residents.  The goal of the WG is to draft a rural health care plan that will be used to guide overall WWLHIN planning and future investment of health care funding.
Purpose:

Why are you conducting this engagement activity?
To consult with rural residents - provide education on the current state of rural health service provision and engage them in an exploration of ideas for future state service provision. 
This engagement activity supports the informational needs of the WG. It is an early stage scoping activity to gain insight of the community vision for health care in rural settings.

Alignment with IHSP:
Describe how this engagement plan/activity supports the delivery of the LHIN Integrated Health Service Plan.
This activity will support the delivery of the IHSP 2010 – 2013 by contributing to a plan for rural health care that will inform WWLHIN strategies and action plans to address “improved access to primary care”.
Objectives:
Describe what you hope to attain or accomplish through this engagement activity. It is possible to have more than one objective. List in order of priority (i.e. identify as primary or secondary).
1. Present current state overview from the perspective of the WWLHIN and rurally-based service providers

2. Conduct a facilitated dialogue with rural residents
Engagement Approach:
Describe the process by which you will engage. Why is this approach recommended?
An education session will be held followed by a small group, facilitated discussion.

An education session is recommended to provide rural residents with a basic understanding of local rural health care and address any questions or concerns or misconceptions they may have.  

A facilitated discussion, with a short list of questions common to all groups, will ensure that the discussion stays focused on items of group concern with respect for limited time frames.  Small groups will increase comfort level for individual participants and encourage contribution from each.  The facilitator can encourage an appreciative inquiry (i.e. encourage elaboration or further discussion) with the full group to explore concepts, ideas or questions put forward by individuals.
Outcomes:  

Describe what you expect the end result achieved through your engagement activities will be.  It is possible to anticipate more than one outcome.  List in order of priority (i.e. identify as primary or secondary)
1. Session participants have an increased awareness of the current state of rural health care services and the differences between rural and urban health care service provision.

2. Session participants have an increased understanding of the need to think differently about how service is provided and how consumers access services going forward.

3. Given context, session participants identify their issues and ideal future state for health care service provision.
Outputs:

What product or material will the engagement activity yield?

1. Feedback from session participants is captured and organized by “theme” for consideration by the RHCWG.

2. Questions and answers are documented for posting on the WWLHIN website.
Evaluation:

Outcomes Evaluation: 
What are your factors for success?  How will you evaluate success?
Factors for success:

1. Participants have an increased awareness of the issues related to rural health service provision.

2. Participants have an increased awareness of the current state of rural health service delivery.

3. Participants are able to share their experiences and comments and hear those of others.

4. Participants are actively engaged in identifying their issues and vision for an ideal future state for health care service provision.
Method:  Email survey

Session Participants will be asked to volunteer their email addresses as they register and pick up their information packages.  Survey link will be emailed out the day following the event.  This survey will be combined with process evaluation survey questions.

Process Evaluation: 
What are your factors for success?  How will you evaluate success?
Factors for success:

1. Participants report satisfaction with the manner in which the session was organized (i.e. time, location, method for presenting information were conducive to participation).

Method:  Email survey 

Session Participants will be asked to volunteer their email addresses as they register and pick up their information packages.  Survey link will be emailed out the day following the event.  This survey will be combined with the outcomes evaluation survey questions.

Impact Evaluation: What are your factors for success?  How will you evaluate success?
1. The RHCWG can demonstrate where and how participants’ feedback was used in the development of the Rural Health Care Plan.
Logistics:
1. Lion’s Hall, Elmira (booked/confirmed)

2. Audio visual required (sound system – outsourced, booked, screen - onsite, projector - LHIN, laptop - LHIN)

3. Minimal hospitality (booked/confirmed)

4. Theatre style plus – registration table, note taker’s table, table for speakers, podium (LHIN staff setup)
5. Speakers – WWLHIN CEO, Woolwich CHC, Groves Memorial Hospital – confirmed

6. Presentation for CEO required, Woolwich & Groves will provide their own
